BOARD OF COMMISSIONERS REGULAR MEETING
The Board of Commissioners of the City of Madeira Beach, Florida will meet at City Hall, located at 300 Municipal Drive, Madeira

Beach, Florida to discuss the agenda items of City Business listed at the time indicated below.

6:00 P.M.

Tuesday, January 21, 2014

AUDITORIUM

CALL TO ORDER

A
B. [INVOCATION AND PLEDGE OF ALLEGIANCE: Vice Mayor Terry Lister
c

ROLL CALL

MEMBERS PRESENT:

STAFF PRESENT:

Travis Palladeno, Mayor

Terry Lister, Vice-Mayor

Nancy Hodges, Commissioner District 2
Elaine Poe, Commissioner District 3
Pat Shontz, Commissioner District 4

Shane Crawford, City Manager {(CM)

Bob Metz, City Aftorney (CA)

Aimes Servedio, City Clerk (CC)

Dave Marsicano, Central Services Director (CSD)

Vince Tenaglia, Finance Director (FD)

D. APPROVAL OF THE MINUTES

1. BOC Regular Meeting December 10, 2013
2. BOC Special Meeting December 12, 2013
3. BOC Budget Workshop Meeting July 18, 2012

4. BOC Special Workshop July 24, 2012

5. BOC Workshop Meeting July 24, 2012

6. BOC Workshop Meeting August 21, 2012

A motion to approve the minutes was made by Commissioner Shontz and seconded by Commissioner Poe.

ROLL CALL:

Commissioner Hodges.....
Commissioner Poe..........

Commissioner Shontz......

............ YES Vice-Mayor Lister...................
........... YES Mayor Palladeno....................
veerennn YES

E. APPROVAL OF THE AGENDA

Mavor Palladeno: Requested to amend the agenda to read Presentations first, reports fo second, and F. Public Comment to third

before entertaining a motion.

A motion to approve the agenda as amended was made by Commissioner Poe and seconded by Commissioner Shoniz.
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ROLL CALL:

Commissioner Hodges................. YES Vice-Mayor Lister.............cccveenan YES
Commissicner Poe..................... YES Mayor Palladeno...........ccccccorvennnns YES
Commissioner Shontz.................. YES

F. PUBLIC COMMENT (limited to 3 minutes)

Victor Cucaro: Had a question for F.D. about the emergency fund — when you fook office, | think the emergency fund was close
to $13 million, where did the money go?

ED: That fund has never, in the recent past, has not been $13 million. The reserve fund is a third of the operation budget, and is
usually between $1.5-2 million.

Cucaro: The number that | had was about $8,000,000. He's sent emails to both the CM and the FD. The amount of money is
sometimes difficult to be exactly precise and he understands there might be a difference. The money is still being used. The
question is what do we do with $1 million of the emergency fund if we have a natural disaster?

ED: To clarify, we have not used the emergency fund. It would require a specific vote.
Cucaro: On page 124, the Clty started with $5 milllon and ended up with $700,000.

ED: Checked page 125, there is a specific note in the budget that says the City reserves a third of the operating budget for
emergencies. As far as | know, in the recent past, the City has never used the money.

CM: At what point in time was the $13 million or $7 million you site? That hasn't been the case in the last few years.

Cucarg: This was around the time that the CM took office. His problem is that the cash balance has disappeared. According o
the budget, by 2015 the cash balance will be $750,000. They mayor explained that number is not correct,

ED: If you ook at beginning cash balance, we do start with $9 milion. The projection starts with a beginning balance then adds
funding sources and subtracts all expenses to provide an update at the end of the year. For FY2014, the $9 million is projected
to go down to $2 million largely because of the Municipal project.

Cucaro; Wanted to stress that projections are projections and that this can change.

The Mayor told Mr. Cucaro that he had gone over the three minultes allotted and that this can further be discussed with the CM
and FD outside of the meeting and they can debate the issue in the future.

Virginia Tolliver: What is the definition of derelict boats? Does it include the boats they've pulled out of the graveyard that fall
apart and drift to my property?

Commissioner Pog: It is defined as a boat that does not move on its own. This is what we're trying to get rid of. Tolliiver thanked
the Board.

PRESENTATIONSIPROCLAMATIONS
PRESENTATION BY THE G.F.C.A. OF A CERTIFICATE OF ACHIEVEMENT FCR EXCELLENCE IN
FINANCIAL REPORTING TO FINANCE DIRECTOR VINCENT M. TENAGLIA, MADEIRA BEACH
FINANCE DIRECTCR

Palladeno: Introduced Karen Keith fo present the award to F.D. Vince Tenaglia.

Karen Keith: Is an accounting supervisor at the City of Tampa and represents both the national level G.F.QO.A as a CAFR
{Certificate of Achievement for Financial Reporting) Reviewer as well as the Florida G.F.O.A Board Member in the Hillsborough
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County Chapter. The award has strict adherence to general accounting standards and fransparency to the public. About 3,900
entiies compete for this award and it is really an achievement to receive it. Keith then presented the F.D. with the plaque.

Pafladeno: Commended the F.D on his work with the bonds and thanked him for all of his hard work and dedication.

G. CONSENT AGENDA

1. VETERANS OF FOREIGN WARS RENEWAL OF PARKING PERMITS
Authorize the limited, free use of 30 metered parking spaces in John's Pass Village for bingo and
other special events along with § special parking permits to be used daily, by the VFW Board
Members.

2. SPECIAL EVENT
Speciat Event for Gulf Beaches Public Library for "Food for Thought”, on April 5, 2014 from 6:00
p.m. to 9:00 p.m. at the Rex Place Recreation Center.

3. AUTHORIZATION OF EXPENDITURE EXCEEDING $15,000
Not to exceed $178,000, for Stormwater Drainage and Roadway Improvement Design Services on
Boca Ciega Drive to be provided by Deuel & Associates.

4. AUTHORIZATION OF EXPENDITURE EXCEEDING $15.000
Not to exceed $93,931, for Stormwater Drainage and Roadway Improvement Design Services on
140" Avenue to be provided by Deuel & Associates.

5. AUTHORIZATION OF EXPENDITURE EXCEEDING $15,000
Not to exceed $27,300, for Stormwater Drainage and Roadway Improvement Construction
Management Services on Normandy Road fo be provided by Deuel & Associates.

A motion to approve items 1 through 5 on the Consent Agenda made by V-M Lister and seconded by Commissioner
Hodges.

Steve Kochick: In regards to item #2, in the event that anything changes, he requests that the CM nofify him as soon as possible
so they have time to prepare and adjust. Tickets for “Food for Thought” are cuirently $20 and will be $30 at the door. He
explained that this is an important fundraiser for the library and he thanked the Board. There was a lot of positive feedback from
the restaurants and businesses that are participating.

In the PPLC there has been a radical change in the leadership. The CMs of Clearwater and Largo have taken over. He attends
those meetings to ensure that the Gulf Beaches Public Library continues to thrive, he is nervous about three big cities that might
not have the same concerns for the library making these decisions but he can report back if any issues arise.

ROLL CALL:
Commissioner Hodges................. YES Vice-Mayor Lister...........cccccvevinne YES
Commissioner Poe..................... YES Mayor Palladeno...........................YES
Commissioner Shontz.................. YES

6. AUTHORIZATION OF EXPENDITURE EXCEEDING $15.000 (REQUIRES 4/5 VOTE)

Award of Centract to Complus Data for Parking Ticket Processing
7. AUTHROIZATION OF EXPENDITURE EXCEEDING $15,000 (REQUIRES 4/5 VOTE)

Award of Contract to Network People for IT, Hardware, Software, Cloud, Phone, Wireless IT
Management and Maintenance. Annual fee will be $64,679 yearly.

A motion to approve Items 6 and 7 on the Consent Agenda was made by V-M Lister and seconded by Commissioner
Hodges.

ROLL CALL:
Commissioner Hodges................. YES Vice-Mayor Lister...........ccoccniiinen YES
Commissioner Pog............cueevi YES Mayor Palladeno.............ccccooceeene YES
Commissioner Shontz.................. YES

3 ! 01/21/2014 BOC Regular Meeting



H. UNFINISHED BUSINESS

1. ORDINANCE 2013-11
A SECOND READING OF AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA,
CREATING SECTION 102-56 OF THE CODE OF ORDINANCES OF THE CITY OF MADEIRA
BEACH, FLORIDA TO PROVIDE TEMPORARY SIGN EXEMPTIONS FOR CERTAIN SIGNS;
AND PROVIDING FOR AN EFFECTIVE DATE.

The CA read the second reading of the ordinance by title only.
A motion to pass Ordinance 2013-11 was made by Commissioner Hodges and seconded by Commissioner Shontz.

CM: To clarify, this was the ‘lightening up’ of the sign ordinance. This allows for flutter signs and professionally made A-frame
signs. We will also send an update when the business tax license renewal season comes around to inform business owners that
they can now use these signs.

Steve Kochick: Expressed concerns of how fo inform people of the changes. He is concerned about the way it's written. The
Bureau of Labor Statistics reviews every six months, will it change as the Bureau updates?

CM: This has been successful in other cities. What they do is use unemployment as a statistical factor to determine if there
should be a broader range of signage. The review decides whether they allow this broader range with the unemployment stat so
in six months, they can continue or discontinue the previously decided range. It is possible that you buy an A-frame sign and it
could be not allowed after another review.

Kochick: If every store owner puts out a sandwich sign on John's Pass, whers will the people walk? He used this as an example
of how easily this could change.

Commissioner Shoniz; She believes that this will help our businesses. She understands the example of John's Pass, but this
helps businesses when the season Is slow.

CM: The signs are very specific in structure. The biggest complaint was for A-frame sandwich signs. John's Pass might be a bit
different entity, but Lisa'a Café is a perfect example — pecple will walk right by without the sign.

Kochick: He understands the arguments for the signage, but is still concerned over the wording of the ordinance.

ROLL CALL:
Commissioner Hodges................YES Vice-Mayor Lister.............occooieea YES
Commissioner POB..........ccueuines YES Mayor Palfadeno..........c.ccccvveeenns YES
Commissioner Shontz.................. YES

i. NEW BUSINESS
1. PUBLIC HEARING

To consider Alcoholic Beverage Use Pemmit #14.01 for Beach Fun & Games LLC, located at 12975
Village Blvd., for a 2COP alcoholic beverage license to sell beer and wine for consumption on
premises as part of the business.

CA swore in any witnesses for ltem #1 and read the permit in title.

CM: At this time, staff has no objection to the permit. The CA asked the Board if there were any questions for City staff.

V-M Lister: He asked if they met all the criteria and was told that they had.

CA asked the applicant to step forward and present.
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Paul Sullivan: The business is on 12957 Village Blvd. and is nearing its second anniversary. After a customer survey, the
number one requested item was 1o serve beer and wine at the establishment.

V-M Lister: He confirmed that the business is upstairs and that coolers would be installed for the beer. He wanted to insure that
engineering design coutd support that type of welght. He wants them to be aware of that.

Commissioner Shontz: She expressed that she was not thrilled with approving all of the alcohol licenses in the Village but
understands that this is the 21#t century and realizes the need. There is not much the Board can do to stop these permits if they
meet all of the criteria because of state statute. In the past, it used to be that a business had to be 500 feet from another
establishment that sells alcohol. She's not sure if that still exists.

CM: Thers are criteria in the code for denial. None of those criteria apply in these two permits. There are some public safety
needs that can be used for denial. He is not sure about the 500ft rule, but can look into it. He agreed that our hands are
somewhat tied but there are still some criteria for denial. The CM later found the 500ft issue that Commissioner Shoniz was
talking about — it stated that “you shall not have this 500ft of an established church, synagogue, temple, place of religious
worship, public or private school operated for the education of minors or youth recreation center.

A motion to approver Alcohol Beverage Use Permit #14.01 was made by Commissioner Poe and seconded by
Commissioner Hodges.

ROLL CALL:
Commissioner Hodges................. YES Vice-Mayor Lister...........c.cccovinen YES
Cornrissioner Poe..................... YES Mayor Palladeno.............c.cccevvenene YES
Commissioner Shontz.................. YES

2. PUBLIC HEARING
To consider Alcoholic Beverage Use Permit #14.02 for Fisherman DBA Hubbard's Marina, Inc.,
located at 170 John's Pass Place (Boardwalk), for a 2APS alcoholic beverage license to sell beer
and wine as part of their business.

CA swore in any witnesses for item #2 and read the permit in fitle.

CM: Staff has no objections to permit.

CA asked the applicant to step forward and present his application.

Mark Hubbard: They have three licenses cumrently to sell beer and wine. They have a charter boat and number of
subconfracted boats that they cannot sell alcohol on. The clients constantly jump from charler to party boats and don't

understand why they can drink on one and not the other. This puts us cne step towards a Bait and Tackle store, they want to
sell beer and wine to those who charter fishing.

Mayor Palladeno: What is the plan - beer and fishing?

Hubbard: We don't allow glass on the boats so we would stock canned beer and boxed wine along with sodas and waters. We
sell other beverages but cannot seli alcoholic ones.

A motion to approve Alcohol Beverage Use Permit #14.02 was made by Commissioner Hodges and seconded by V-M
Lister.

ROLL CALL:
Commissioner Hodges................. YES Vice-Mayor Lister...........oevvciiiniann YES
Commissioner Poe..................... YES Mayor Palladeno.............cocoveininns YES
Commissioner Shontz.................. YES
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3. RESOLUTION NO. 2014-01
A RESOLUTION OF THE CITY OF MADEIRA BEACH, FLORIDA AMENDING THE FY 2014
BUDGET BY APPROPRIATING $3,200 FOR CITY MANAGER'S VACATION HOUR PAYOUT
PER EMPLOYMENT CONTRACT.

CA read the resolution by title only.

A motion to approve Resolution No. 2014-01 was made by V-M Lister and seconded by Commissioner Shontz.

ROLL CALL:
Commissioner Hodges................. YES Vice-Mayor Lister.............ccocninins YES
Commissioner Poe..............ocv.e YES Mayor Palladeno.............cooeeeevinene. YES
Commissioner Shontz.................YES

4 RESOLUTION NO. 2014-02
A RESOLUTION OF THE CITY OF MADEIRA BEACH, FLORIDA AMENDING THE FY 2014
BUDGET BY APPROPRIATING $3,810 FOR WATER QUALITY SAMPLING.
CA read the resolution by title only.
A motion to approve Resolution No. 2014-02 was made by Commissioner Hodges and seconded by Commissioner Poe.

Commissioner Shontz: Is this a new law that we have to do this?

CM: There is something happening in our waters that is illegal and there is pollution in the water. CM, CSD, and FD have been
working with the county fo discover what the problem is and what is causing this. Boats illegally dumping could be part of the
problem but given the volume of the bay, there is something else making these pollutant levels so high.

Commissioner Shontz: Clarified that this is the water in the bay and beach.

V-M Lister: Fxplained that this could potentially close the beaches if it gets worse and those could have very negative effects on
beach tourism. He expressed that it is important to be on top of this issue so they can address it before it gets any worse and
the City can begin to solve the problem.

ROLL CALL:
Commissioner Hodges................. YES Vice-Mayor Lister...........c.cccoeeunee YES
Commissioner Pog..........c.ceeenn YES Mayor Palladeno...............ccceveinnns YES
Commissioner Shontz.................. YES

5. RESOLUTION NO. 2014-03
A RESOLUTION OF THE CITY OF MADEIRA BEACH, FLORIDA AMENDING THE FY 2014
BUDGET BY APPROPRIATING $12,500 FOR CITY HALL INTERNSHIP PROGRAM.

CA read the resolution by title only.

CM: Helping these interns build their résumés and experience is great but the City also gets a huge benefit. The interns provide
about 300 hours of free work before there is any type of payment and there is no obligation to hire them after the internship is
completed. If they prove their worth, we set them up on a part-time basis so they have some working capital before finding their
first job. They work with the CC and shadow the different departments. As staff is trimmed, they are a great resource to get
some of the ‘grunt’ work done such as transcribe minutes and set up rooms. There have been two interns so far and they have
been fabulous. Finding an internship today is not the easiest thing to do and degrees such as Political Science and Public
Administration require it. We have established a relationship with a professor who has been sending us the ‘cream of the crop’.
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Mavor Palladeno: Has seen firsthand the program how well the interns have worked out and the CC also commended the intem
work.

V-M Lister: This is a great way to spend the money, it is very well-spent.

Commissioner Shontz: Years ago, there was a boy named Paul Williams who worked as an intern. He later became the CM of
Madeira and was in Public Works in Gulf Port. Itis a very valuable program and the past has shown great success.

A motion to approve Resolution No. 2014-03 was made by V-M Lister and seconded by Commissioner Shontz.

ROLL CALL:
Commissioner Hodges................. YES Vica-Mayor Lister.............cccenevenne. YES
Commissioner Poe.................... YES Mayor Palladeno...............cccovuvienns YES
Commissioner Shontz................. YES

6. RESOLUTION NO. 2014-04
A RESCLUTION OF THE CiTY OF MADEIRA BEACH, FLORIDA AMENDING THE FY 2014
BUDGET BY APPROPRIATING $17,136 FOR STREET SWEEPING EXPENDITURES
INCURRED FROM JANUARY 2010 TO JUNE 2011.

CA read the resolution by title only.

A motion to approve Resolution No. 2014-04 was made by Commissioner Shontz and seconded by Commissioner Poe.
CM: The dates are correct. There was turmoil and chags during this ime period. We were contracted with the city of St. Pete to
do street sweeping. The bills were coming in and the CM and FD validated all of them and it was proven that they weren't paid

so the money is due. It has changed since then; we now do twice as much street sweeping for the same dollar amount and no
{onger do business with St. Pete. A consulting firn notified them of the payments and brought them to our attention.

ROLL CALL:
Commissioner Hodges................YES Vice-Mayor Lister.............cccoeeinens YES
Commissioner Poe..................... YES Mayor Palladeno.............coonniniin YES
Commissioner Shoniz................. YES

7. RESOLUTION NO. 2014-05
A RESCLUTION OF THE CITY OF MADEIRA BEACH, FLORIDA AMENDING THE FY 2014
BUDGET BY PROVIDING SUFFICIENT FUNDS FOR THE MUNICIPAL COMPLEX
CONSTRUCTION PROJECT; INCREASING BUDGETED BOND PROCEEDS REVENUE BY
$258,156; DECREASING BUDGETED COST OF ISSUANCE EXPENDITURES BY $226,844;
INCREASING BUDGETED MUNICIPAL COMPLEX CONSTRUCTION EXPENDITURES BY
$458,000.

CA read the resolution by title only.

A motion to approve Resolution No. 2014-05 was made by V-M Lister and seconded by Commissioner Hodges.

ROLL CALL:
Commissioner Hodges.................YES Vice-Mayor Lister............cccevveenene. YES
Commissioner Poe..................... YES Mayor Palladena...........cccccceeeene, YES
Commissioner Shontz..................YES
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J. REPORTS/CORRESPONDENCE
e CITY COMMISSION

Mavyor Palladeno: As a member of the TDC of the elected official for Pinellas County, incomes are up and tourism is up. This will
be further described in the CM report. The Mayor also found out that he was nominated fo be the Vice President of the Mayor's
Council of Pinellas County - this is the first time a mayor from Madeira Beach has been in this position. Shontz expressed that
this is a great opportunity and has a positive look toward the future.

Commissioner Poe: Introduced Deputy Luckett on the update on the FWC.

Deputy Luckett: We have been making a lot of headway. The marine unit had some new deputy recruits and made this a
training area that has resulted in significant increase in violations of derelict boats and reported fo the state. There has been al
ot of progress in identifying those boats fo get them towed out. Mr. Swanson, managing ABC, has been passing out pump out
flyers to all boat owners. On the enforcement end, we have towed a few boats and in one case, a boater was arrested for
viclations. Luckett then addressed the audience and stressed that reporting is one of the biggest keys to knowing where the
problem exists.

Commissioner Poe: Commended Deputy Luckett for his readiness to work on this project.

e  CITY ATTORNEY - None
e CITY MANAGER

CM: Many festivals were approved for events on Madeira Way. The Mayor and CM determined that fewer and far between
events at a bigger scope is preferred. A Home Décor Show in February and a Home and Garden Show in April was cancelled, a
pre-St. Patrick’s day festival will occur on March 15. CM and CC are revising procedurs for applicant to have the ability for these
promoters to put in their applications with more than 90 days nofice. The CM is okay approving these up to a year in advance to
give promoters more time for advertising and fundraising.

There is a BOC meeting scheduled for March 11, 2014 that the CM is recommending fo be cancelled due to the election. Before
rescheduling, the Board should consider whether it's necessary closer to the date; there may not be a need to reschedule.

The new website is up — Network Pecple are here and have re-launched the website and it looks much better. It looks great and
the CM thinks we've achieved what we ariginally wanted.

CM and FD put together a report of a recap of last year.

FD: Most of the content to present is very positive. The first quarter update was a bit more detailed because it includes actual
revenue and expenditures form FY 2013. An update for the budget was broken down to the difference to what was budgeted for
each fund versus how it ended up at the end of 2013 — and it was very positive. The general fund beginning balance at $5.4
million dollars — there tend to be questions because in the CAFR, the unassigned balance in the general fund is closer fo $7.2
million. The difference exists because the City reserves a third of the budget for emergencies and natural disasters such as
hurricanes that amounts to about $1.8 million, it is considered unavailable for appropriation unless specifically approved by the
Board. Everything projected is on top of that reserve.

Many other cities in the state and even country, in the past four to five years, have been using reserves to balance their budgets.
Even with the appropriations Madeira Beach made to the budget last year, not only did the City avoid tapping into the reserves,
the general fund revenues exceeded the expenditures. The available cash balance of the general fund — the City is drawing
down cash balance and it is important to keep in mind that we are not doing that in the context of the operating budget. All of the
capital projects in FY2014, with the exception of City Hall, are pay-as-you-go cash funded. With all of the projects, the projected
cash balance projection for FY 2018 of about 25% of the operating budget is very healthy.

Local Option Sales Tax Fund or “Penny for Pinellas” - This fund does not have any operating expenditures of any kind because
there are resfrictions on how the fund can be used. The available cash balance is being reduced on this fund, which is not a
cause for concern since there are no recurring operafing expenditures. As money comes in from “Penny for Pinellas”, those
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funds are available for capital expenditures however the City decides to spend. The revenues for this fund are back up to pre-
recession figures, the projection for FY2014 is $371,000 which is the highest in five years.

Sanitation Fund ~ Again, looks very healthy and the operating revenues are exceeding expenditures by $250,000 which was
enough to buy a new sanitation truck. Revenues are covering recurring costs and costs to support ongoing capital. This is
probably our healthiest fund at this point.

Stormwater Fund — This fund probably deserves more attention than any other given the list of capital projects. Available cash
balance over the next five years is down to $32,000 in FY2018 and is probably a little lower than we would prefer. This is not
due to the operating budget but is because of all the projects the City is working. We are currently working with consultants to
identify what the true capital needs are which will be tied into a rate study fo ensure we protect the cash balance. The operation
budget retumed $60,000 last year and the draw down is caused by capital.

Marina Fund — Revenues exceeded expenditures by $130,000, the best year since 2007 and second best since 2004.
Something to consider — right now, the general fund has $300,000 penciled in for marina improvements scheduled for 2017,
which is something that could be more appropriate to put in the marina fund.

Archibald Fund - The only fund at this point that has some short term concem due to the park being closed for the last few
months. The concession agreement awards will bring in $60,000 on top of what was budgeted. Based on timing, even if this
current budget ended on a loss, the fund will be in a very good shape because it is a short-term issue.

Parking Revenue — The first quarter (October — December) the City experienced a 42% increase in parking revenue even with
Archibald being closed. If we annualize this, it is projected to be around an exira $300,000 this year (not taking into account the
Archibald closure and the Parking Ticket Processing}.

Mayor Palladeno: Thanked F.D. and C.S.D for outstanding Marina performance.
V-M Lister: Is the interest for the “Penny for Pineflas” fund locked in to only beautification project or can it go back to the general

fund?

FD: We can do whatever you want to do there. If you wanted to see the interest allocated out to the general fund that is possible.
Qur hands aren't tied by Pinellas in that regard.

Building revenue is another hot topic ~ Permit revenue totaled $226,000 last year, the first year the City took on that service.
The City can only use building revenue for what is identified as building cost and excess had to be reserved. We reserved
$38,000 that can oniy be used for future building expenses.

Mayor Palladeno: Is the building department is carrying itself well?

CM: We have a new Building Official and Inspector, Frank Desantis — he has already made an impact and you can see the
difference from having an employee on the payroll versus a contracted company. The Building Department is certainly self-
sufficient, even in excess. There are some pretty sizable permits being approved right now. We have been pro-development
and we hope the people like what they see.

Mayor Palladeno: Commended the City staff. He noted that back in 2007, the miflage rate 2.2 mills and now it's 1.79 now, we're
still saving money and we're getting a lot done.

CM: Even with the large number of budget amendments last year, we still returned six figures. The Board is fiscally responsible
and this is attributed 1o the teamwork between City staff and the Board.

Mayor Palladeno: The annual parking revenue is usually around $700,000 a year so what you're saying is now we'll be around
$1,000,000 if this frend confinves?

ED: If the past three months are indication, current year revenue will be around $1.1 million, even with Madeira Beach residents
not paying.

e CITY CLERK - None
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K. ADJOURNMENT - The meefing was adjourned at 7:21 p.m.

~
Date Approved: 03’“ IRO\+ W

Travis Palladeno, Mayor

Submitted by Aimse Servedio, City Clerk

Any person who decides to appeal any decision of the City Commission with respect to any matter considered at this meeting will need a record of the
proceedings and for such purposes may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is 1o be based. The law does not require the City Clerk to transcribe verbatim minutes; therefore, the applicant must make the necessary
armangements with a private reporter or private reporting firm and bear the resulting expense. In accordance with the Americans with Disabllity Act and F.S,
286.26; any person with a disability requiring reascnable accommodation in order to participate in this meeting should call 727-381-8951 or fax a written request
to 727-399-1131. Posted: December 12, 2013 Televised live on Channel 615
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